i

25X1A

Ny

Approved For Release 2002/09/03 : CIA-RDP78-04718A001100110063 GRAFT-JHPR2/5/5)

et b5 2 457

25X1A

| pocument o H:,-__--

Eo Change In Glass:

_;.._

potassified | I
%sg. Bh;nged Tor T8 § @ RUARYEATION

iz,

hutha :k !& Izs “‘ o k February 195

patet -

HANA EMENT THPROEMEHT CFFICE

M7 SSTOH

Th Managoment Offlser is reaponsible for aduinictering the Arenty's Hanage-

ment Improvement irorres, Eveleping and recommending plans, prograns, polle

clesz, and procedares desicned to inprove samiiamt and/or efficiencr through-

out the Agenewy =nl, for rendering aprropriate support and advice relsied

thereto.
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FURCTIONS

The Henagement f iecer ghalls

- 9

xevelop and rceoasend plans, programs, relicies and procedures for, and

exarcise lesdership snd initlative 4n 1:proving management throushoat the

Apencyy continually review ipency srogress in management Lmprovemsnt; and,

asgiat W1l elements of the Jgeney in plaming, developdn:, aad insiailing

imsroved management pracilices.

be

Conduet stud s of orrandsation, funetions, systens, and methods, and

recommend inproverants resaiting therefrom.
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Review and coordinate proposals for tables of crpaniszation and ‘ersonb-

nel ceilins chanresy conduct work swasureament, manpower lsbtribullon and

manpower Wiillzabticn swveysy and, develop rocomsendations as to numbers mnd

nes of positions and nanpower Teguired.
pe ¥

dw

Administer the igency Mecords Mansyement, "itel Materials, and Incentive
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e, Review requlsiti-ns ior and spplications ol ofiiee buginess machines and
eguipment; and, conduct researeh and digseminate indormati-n related thereto,
f, Conduct resesrch on man.cesent technigques and cievaiﬁp and disseninate ine
formation threaghoud the Ageney for the turpose of Lmproving manacement prage
tices and efficiency.

ge Provide mans; oneon consaliing service to all elenments of CTA and arrange
for the utilizati-n of outside merarement consulimts where feawible,

20, ORGAETIZATION

See Organigation Chart, Fipure 6.

Foi: THE QFRECTOR OF CEE DAL THALLIOENCH:

Ly £, wHITH
deting Jeputy Urector
{Admimd stration)

DISTRIBJTIuids AB

Approved For Release 2002/09/03 : CIA-RDP78-04718A001100110063-0



